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Hardin County Emergency Services District 7
Minutes Meeting on June 16, 2025
   Meeting called to order at 6:30 PM
1) Establish a quorum was present. Mr. Davis gave the invocation and led the Pledge of Allegiance. 
2) A quorum was present: Present was Elena Kelley, Denise Marcontell and Curtis Davis, and Daneen Oswalt. Tommy Shelton was not present. Curtis Davis called the meeting to order at 6:30 P.M. 
3)  Public Comment – limited to 3 minutes; no formal action, discussion, deliberation, or comment will be made by any of the board members.  
a. Bobby Love read resignation letter from Mr. Barry
b. Scott Schroff signed to speak, however declined to speak 
4) Consent Agenda items: 
a. Approval of meeting minutes for May 19, 2025 and June 9, 2025. 
[bookmark: _Hlk196164106]Mrs. Marcontell motioned to approve Minutes list above. Seconded by Mrs. Kelley. Motion carried. All voting for the motion.

	b. Typo in Agenda. Agenda was dated June 6, 2025. Correction was made for June 9, 2025.

5) Treasurer report update by Mrs. Marcontell:

     a. Treasurer’s Report-Previous Bank Balance $42,418.20. March debits - $935.00. Deposits                    $821.41 Bank Balance $43,801.67.
b. Accounts Payable – none at this time. 
c. Mrs. Oswalt made a motion to approve treasurer report. Seconded by Mrs. Kelley. Motion carried. All voting for the motion.

6) Update by Mrs. Marcontell regarding audit
      a. Passed audit inspection
	b. Mrs. Oswalt made a motion to approve update regarding audit report. Seconded by Mrs. Kelley. Motion carried. All voting for the motion.
	
7) Discuss and possible taking action on bank signatures
	 a. Mrs. Marcontell set date to sign signature cards for June 26, 2025 at 10:00am. 
[bookmark: _Hlk201054508]	 b. Mrs. Oswalt made a motion to approve date. Seconded by Mrs. Kelley. Motion carried. All voting for the motion.

8) Discuss and possible taking action on budget tax workshop
      a. Set date for Special meeting for June 30, 2025, 6:30pm fire hall is available per Jackie.
      b. Mrs. Oswalt made a motion to approve date. Seconded by Mrs. Kelley. Motion carried. All voting for the motion.
9) Discuss and possible taking action on purchasing office supplies
      a. Mrs. Marcontell will purchase ink cartridges with debit card when needed. 
      b. Mrs. Oswalt made a motion to approve purchase. Seconded by Mrs. Marcontell. Motion carried. All voting for the motion.
10) Update and possible taking action regarding Insurance requirements for Hardin County Emergency Services District 7 
        a. Mrs. Oswalt motion to table until the ESD acquires assets to insure. Seconded by Mrs. Kelley. Motion carried. All voting for the motion.
11) Update and possible taking action from Mrs. Oswalt on the status of the Sales and Use Tax Election        
 a. Mrs. Oswalt motion to strike from agenda until later date. Seconded by Mrs. Marcontell. Motion carried. All voting for the motion.

12) Update and possible taking action regarding the Strategy and Goals mission / Vision for 2025 and Beyond
1. Property

				1)  Mr. Davis will call Mr. Hughes regarding 5.6 acres in Thicket.
				2)  Mr. Davis will reach out to property owners in Votaw to see if owners are     interested in selling their property.
				3)  Mr. Davis has offered to donate his personal property, but, he will first consult with ESD attorney for legal advice.

1. Facility

     1)  40’ X 60’  3 Bay
     2)  50’ X 60’  3 Bay

                     C.  Equipment

		                    1)  Purchase 2 or 3 AED’s 	

a. Thicket Church of God in interested in placing one AED at the church and their parishioners are interested in training for use.
b. Mr. Davis will reach out to Deanie Love to see if there is an interest to place one in their church
c. Mr. Davis will reach out to Votaw church to see if there is an interest to place one in their church 
	
    2)  Vehicle for Emergency Medical Reponder 

         a.  Commitment from Sheriff Davis that HCESD #7 will be first in line when one becomes available. This will be a Chevy Tahoe from the sheriff’s department, the same as ESD 1 received a few months ago.

    3)  PPE and chain saws

        a.  Get quotes from venders. 
	   b.  Apply for FireHouse Sub Grants

    4)  Pumper, High Water and Brush Truck

         a.  Purchase with Grants

    5)  Communication equipment

13) Discussion and possible taking action of an entity with eminent domain authority that wants to acquire real property for public use.
     a. Mr. Davis motioned to strike from agenda. Seconded by Mrs. Kelley. Motion carried. All voting for the motion.
14) Discuss and possible taking action on requirements for survey
      a. Mr. Davis will get bids for survey.
15) Discussion and possible take action on establishing policies. 
      a. Internal policies, special meeting will need to be scheduled TBD on time and date.
[bookmark: _Hlk201056206]      b. Mrs. Oswalt motion to table. Seconded by Mrs. Marcontell. Motion carries. All voting for the motion.
16) Update and possible take action from Mr. Davis on Mutual aid/Statewide 411 contract discussions with Kountze ESD1, Saratoga VFD and ESD, Batson VFD and ESD, Segno, and North Liberty County. 
      a. Kountze-Haven’t gotten a response; Saratoga-sending Mutual Aid Agreement; Batson-Haven’t gotten a response; Segno-Need to follow up.
      b. Mr. Davis motion to strike North Liberty County from the list. Seconded by Mrs. Marcontell. Motion carries. All voting for the motion.
17) Discussion and possible taking action regarding the Service Providers Contracts needed for 2025
      a. Mr. Barry has resigned from Votaw & Thicket Volunteer Fire Department as President.
      b. Contract was presented to Mr. Love to review with VTVFD. Mr Davis to resend the contract to Mr. Love in the morning of 6/17/2025. Email sent at 6:51 AM.
      c. Mr. Love was given a deadline to have a response from his organization at or before the ESD July 21 6:30 PM meeting.
18) Discussion and possible taking action regarding standing with Service Provider status on non-profit and 501(c) 3. And the reports that have been filed with the state and the federal government.
      a. Mrs. Marcontell motion to table. Seconded by Mrs. Kelley. Motion carries. All voting for the motion.
19) Discussion on any other non-agenda item without taking action, from any commissioner up to an including report from the Votaw & Thicket Vol. FD command structure; or announcements which may be of interest to the public.
     a. Set meeting date for June 30, 2025 to approve the bids for generator.
20) Next Meeting Agenda Items:
   a. Approve bids for generator
   b. Budget workshop

21)  Mrs. Oswalt made a motion to adjourn the meeting at 9:13 pm.  Seconded by Mrs. Marcontell Motion carried. All voting for the motion.

        
Respectfully Submitted June 17, 2025 
Daneen Oswalt, Secretary
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