Hardin County Emergency Services District 7

Minutes of Special Meeting on August 27, 2024
Special Meeting called to order at 5:36 PM

1) Establish a quorum was present. Mr. Davis gave the invocation and led the Pledge of
Allegiance.

2) A quorum was present: Present was Lloyd Dodson, Elena Kelley, Denise Marcontell, Melanie
Cotten and Curtis Davis. Curtis Davis called the meeting to order at 5:36 P.M.

3) October 2024-September 2025 Budget Planning

Chief Bobby Love and Treasurer Jackie Williams were present. Board and Votaw/Thicket VFD
prioritized fleet repairs. Reduced PPE cost, general supplies, maintenance contract and
professional services. Budget will be submitted by September 30™.

4) Mrs. Marcontell made a motion to adjourn the meeting and was seconded by Mr. Dodson.
Motion carried all voting for the motion.

Respectfully Submitted August 29, 2024.

Melanie Cotten Secretary



